
106. Finding Purpose through Giving Back with Laura Hutfless -
Episode Transcript

Leah Glover Hayes: Welcome to Her Story of Success, a podcast featuring stories of
influential women trailblazers and business leaders who have defined and pursued
their own versions of success and fulfillment. We hope these stories, lessons learned
and celebrations inspire you to believe in yourself and your own journey a little bit
more. I’m Leah Glover Hayes, CEO and podcast host of Her Story of Success women’s
business and media collective.

Today, I am so honored to be interviewing Laura Hutfless, a woman that I have looked
up to and have been afraid to ask to be my guest for years. And you'll see why once
you hear her story and all of her amazing accomplishments.

Laura Hutfless: Empathy without accountability is enablement. So you can’t enable
that in a business sense. You can have empathy, but you expect accountability and
you expect them to then change behavior. And I would expect that thing for myself.

Leah Glover Hayes: She is an amazing leader of people, what she creates for
companies and communities through her work, and the way that she gives back to
the world through her philanthropy.

Laura is the co-founder of FlyteVu, a Nashville-based, full-service entertainment
marketing agency that uses the power of pop culture to connect brands with
customers. She co-founded the company in 2015, and since then Laura has helped
grow FlyteVu’s client roster to include companies like American Red Cross, Barefoot
Wine, Cracker Barrel, Drybar, Spotify, and including creating the first ever Super Bowl
Ad with an all-woman team for Bumble and Serena Williams. Billboard has named
her one of Country’s Power Players, Branding Power Players and 40 under 40.

Laura Hutfless: I think it's all about finding the right team members, that allow you to
then let go.

Leah Glover Hayes: FlyteVu has been recognized with many honors and awards like
the Inc 5000 Fastest Growing Private Companies in America list, and their campaigns
have even won a GRAMMY and an Emmy.



So Laura, there is so much I can say say about you and all the things that you've
done. But I just want to give you an opportunity to kind of share a little bit about you
and FlyteVu and what you are excited to talk about today.

Laura Hutfless: Well, I wasn't nervous until you read off that intro.

Leah Glover Hayes: And I left off half of it. I'm like, oh my gosh. You're so incredible.

Laura Hutfless: Well, yeah, I'm just a girl on a mission, you know, to change the world
and love people well. And all of those accolades are wonderful, but what's more
important to me is the lives that we can touch and change and impact with the
platform that we have. And I'm just really grateful to have the platform that I do. So a
little bit about me. I grew up, Mom was an art teacher, Dad was military. So very
extremes there. But that meant that I had this incredible business background and
discipline from my dad and then very artistic talent and creative part of me from my
mom. And so that I think set me up well for my career, where I pair artists and talent
with brands and corporations. I've been speaking and negotiating between those
two entities all my life. And so it set me up well for the career I have now. And I just, I
love to create, I love to imagine new things, but I also love business and I love
growing business. And so I'm thankful to my parents for giving me those skills.

Leah Glover Hayes: I love that. I’ve listened to a few of your interviews and I was like,
where do you get that? Cause one of the things I love with FlyteVu is you say that
every campaign that you do has to have an element of the first, right? Like the first
time that something's been done. And I was like, man, I just can't even imagine
having that much creativity all the time. And so where does that come from? Where
you're always able to say, “Let's do something that's never been done.”

Laura Hutfless: Yeah. It's a muscle that you have to flex. And so I find leading a team
of creatives, and new people coming into our company all the time, I'm really having
to grow that and nurture that. So sometimes we just get Play-Doh out and play with
it, or we do games, or yesterday I put them in groups of three, gave them each a
hundred dollars and said, “Your job for the day is to go out and create some type of
campaign grassroots campaign in the world, bring it back, and we're going to see
who had the most success for the day. And you have nothing else to work with. Go be
creative.” And so it's really about nurturing that talent and that skillset. And I think
that's something that started for me when I was very young, with my mom being an
art teacher and really nurturing my imagination, where we couldn't afford a lot of
things. And so she would have me draw them or make them up, or we would imagine
them, or we would pretend. And so I just think growing up in that environment
allowed me to be able to access that part of my brain a lot quicker. So the more that



you can access that and nurture that, the easier it is to then when you get into a
situation in the business world, to think creatively.

Leah Glover Hayes: I love that picture of you being a child and having an art teacher
as a mother and a military man as your father, because so often it's like, you're either
an artist and creative and you struggle with like discipline and routine and like really
being able to get things done, and I love that, you know, one of the things that you
said is that anytime you're doing something for the first time, there's a lot of like red
tape. There's a lot of nos. There's a lot of like things that you have to do to get through
that. And I was like, man, how do you, how do you have both? And so I wanted to see
like, where do you begin in work and have your skillset, and where does your partner
come in? Cause you're a co-founder, you have this business with a partner. What
does that relationship or dynamic look like for you two?

Laura Hutfless: Yeah, I am incredibly lucky to have the most amazing business
partner, Jeremy Holly. We are very similar, if not just identical, in our vision and our
beliefs and our morals and our ethics, and in our heart to give back. And that I found
is, is our foundation. And that's where we always come back to. And I think that's so
important, especially when going into a business with somebody, that those have to
be aligned. You can build the business and all of the other things that you can make
up, but those will drive your decision-making. And so we are aligned on that. And
then I am definitely the achiever and the creative, where I love coming up with the
idea, going out and pitching it and selling it. And then once it's sold, I kind of lose
interest. And where he comes in, he's an activator. So I don't know if you’re familiar
with StrengthsFinder, but if I'm the achiever and he's the activator and then we both
have futuristic, strategic and belief. So he likes to bring things to life. So then he takes
it over and runs with the team and they're the ones executing and activating and
getting to have all the fun at the events that we do. While I'm dreaming up the next
one. And so that works really well for both of us.

Leah Glover Hayes: Wow. That's so beautiful, that you both get to stay in what drives
you and gives you life. Cause I can imagine if you were in a situation where you were
stuck having to do both of those. That's what causes like burnout, right? Is, is when
you spend a lot of time doing something that doesn't give you life. Right? And like the
being the activator. Cause I’ve found that for a lot of entrepreneurs, like, because in
the beginning, and I'm sure you had to in the beginning, like you have to do all of it.
So like I love that and I guess that's where, let's go next is when you think about like,
you've built your company, it's grown. I mean, you were just on Clubhouse and I got
to jump into that room and you literally like did an hour where you met people and
let them pitch to you, and then you gave them an offer immediately. So I'd love to



hear, as you have built your company, what are some of the things that you were
doing that you were able to let go of and how did that help you, like, maybe multiply
your efforts and grow faster?

Laura Hutfless: That is the hardest part of being an entrepreneur and growing a
business. And it's where many entrepreneurs never get past that point because the
idea or their company is their baby, and they want to hang on to so many of the
tasks and the components, they want to control it. And I'm guilty of that actually in
the first few years, until I realized what they say is true. You have to hire people
smarter than you that you trust. And then that allows you to hand things off because
you see that they're doing it better, you know, and they're coming up with ways that
you never would have thought to do it. And so that really has allowed me to then
step into where I'm best needed for the team. And I think it's all about finding the right
team members that allow you to then let go. And I have a leadership coach. I think
every entrepreneur should get one. Because you will hit those milestones where
maybe you're hanging on to something too tightly. You need somebody from the
outside to tell you that, to like pry it from your fingers. And he's had to do that multiple
times. And there's other been times when I've just given it off too fast, right. And he's
had to say, you really got to focus more on training and you can't just overload
somebody with the work. So we rolled something out called situational leadership,
which is a really great tool for us to help our team onboard and learn tasks and show
competency in certain tasks. And so they know where they are in the learning
process, and that's really helped us then transfer those skillsets, transfer
relationships, so then our team can continue to level up.

Leah Glover Hayes: I love that. I want to dig into this leadership coach and the idea of
leadership, because one of the things that you're really passionate about, I know is
that your belief that leaders are made not born. And so I know you've been through a
lot of things in your life. You've dealt with a lot of trauma. And so I’d really love to hear,
what was the process when you said, “I need to hire a coach to help me.” Like, where
were you and what did that process of finding the right coach to help you get to that
next level? What did that look like?

Laura Hutfless: So the first two years, I tell everyone I learned all the things I learned
in the first two years by doing them the wrong way the first time. And you can
continue to do that. That’s just going to take you longer and be way more painful.
And you might also hurt other people in the process. And that's what I was doing. And
I saw with my team, my intentions were good. I was doing the best that I knew how
with the tools that I had. Unfortunately, I didn't have all the tools. In my career up until
the point of when I started the company, I had always really worked independently. I



had never really worked on a true team. I didn't know how to lead a team. I didn't
have great leaders to learn from. So I fumbled my way through the first few years,
until my team, and I would say Jeremy and several others on my management team
addressed it with me. I think in that moment, if you want to call it an intervention, but
an intervention with love, where I knew that I trusted them, that they cared about me,
that they were saying this because they wanted me to be better. They knew I could
be better. And they addressed some of my delivery and things I needed to work on.
And I knew, well, at first I was defensive, but then I knew that they were right, but I
didn't know how. And so it's hard when you know there's a gap of where you are and
where you need to be, but you're not quite sure how to bridge that gap. And so that's
where the coach came in, because I knew someone with more experience had to
give me some new tools. And so I had a friend who had this coach that she really
loved. And so it was a referral situation is how I stumbled upon Chris. And he’s
wonderful. And now he, he coaches many, many folks in the industry, but he ended
up being really great for our team. And now he coaches our whole team, because I
think it's so important that we give those tools to our younger staff. And whether they
stay at our company or not, it's more important to me that while they were with me,
while they were at FlyteVu, that they've learned something and that they take those
tools on in life to be a better friend, human, teacher, colleague, whatever it is, I never
had that opportunity. And so one of the things I'm most passionate about at the
company is giving people those same tools, so that if they get put into a leadership
position, then they're not going to hit that same gap that I did and had to backtrack
and learn some new things. They'll already have those tools with them.

Leah Glover Hayes: Wow. That's so powerful. I just am so excited for the people that
you offered a job to today. And I'd love to talk to you a little bit about that, because
I've actually never heard of someone doing job offers on Clubhouse. I love that you're
like, “Okay, I'm going to be the first at this. This is awesome.” I will say, let me tell you
the very first thought I had my head, because I come from an HR company. I was like,
“What conversation that she had with HR to make sure that like you asked the right
way, you don't say the right?” So I go into like HR mode. I'm like, “Oh my gosh, what if
something said,” so I'd love to hear how you and Jeremy, and it might've been one
that somebody from your team, I love that you involve your team, but how did that
come up, that you were like, “Let's do a Clubhouse room and give somebody a job
offer through that.” And how did that come to be?

Laura Hutfless: I have so many crazy thoughts and ideas. And so we we've been
talking about growing Clubhouse and growing our channel on Clubhouse, and we're
getting ready to launch another series actually about bringing together philanthropy,
technology, talent, and brands. And so we were coming up with some other ideas,



and that just happened to be one of them where I said, “What would make people
want to join a group?” And I thought, what if, what can we offer? Right? And at the
time we're looking for five positions. And so we just have a lot to hire and to interview
and hire for five positions, that's a lot of work on my team when we have so much
business already. So I just thought, this will speed up the process, it's never been
done before, we're known for firsts, and I’m known for being a risk taker. I mean, I
report to myself, Jeremy and I own the company, so we get to do things like this and
that's what makes it fun for me. That's why I get up and I'm excited to come to work,
cause we get to make things up and we get to make them happen. And not
everyone has that opportunity in their jobs or in their roles. And so that's the thinking I
want to encourage with my team, is if you have an idea and it could be crazy, let's do
it and we're getting ready to roll out some other crazy things on Clubhouse and some
other crazy things. We're used to creating these programs for our clients, why don't
we do it for us? Like, let's do some crazy things with, with FlyteVu. So that's what we're,
that's what we're doing this year.

Leah Glover Hayes: Oh, that's so fun. I know I was listening. I'm like, “Man, I need to find
a way to work with FlyteVu,” because you guys are so cool. You're doing like super fun
things. Like I want to get a job. I'm like, are you hiring for podcasters? Cause I want to
put my name in the hat. It was so fun.

And I do want to get into the philanthropy piece because this is why you have been a
mentor for me for so many years. You have this ability to make things happen, that
(a) it's just inspiring as a person, as a human, especially as like a business owner,
making things happen, making change in the world, but your philosophy on giving
and making that happen and involving your team. I just wish every business owner
would hear your story about how you have done that. So I'd love for you to share, like
when you and Jeremy were starting the company, what did the conversation giving
back and making that a part of your business model? How did that start? And then I
want to talk about how it's grown over the years, because it's really powerful to see it.
And I'm just in awe of what you do.

Laura Hutfless: Thank you well, back to an earlier conversation that we were having
about just doing the work and doing great programs and having so much fun at the
job, Jeremy and I were both working at other companies, having so much fun with
our jobs and creating these really amazing programs, but we had lost the purpose in
it. And you had mentioned burning out. I think anyone can burn out if they've lost the
purpose. That's the reason for burnout, not because it's long hours or you work hard
because when you're, when you're working for your purpose, it doesn't matter how
many hours you're working. You have a drive and a motivation, and that's what we



had lost. And so we started FlyteVu.  Because there was a need in the marketplace,
there was a business need, but more importantly, we needed to find our purpose.
And so that's where we started. We both met in a cabin. I don't even know where it.
Jeremy and his wife, and they had just had a baby. And so we stayed there for a few
days, and we mapped out FlyteVu. And it took us the first day and a half to map out
the culture. And that will create a company that gave away a large percentage of
profits, that it wasn't about how much money we could make, but how much money
we could give. And so that's where we started and everything else built on top of that.

The, what is flexible and I've told our staff, the what can change any moment. We can
be selling sponsorships or programs, tomorrow we could be selling Sno Cones.
Doesn't matter. We're not going to hold too tightly to that because as we've just seen
past year, that can change at any moment and we need to be flexible. But our
purpose won't change. And so we did start with giving, like 10%. Then we increased it
5% every year. We're now at 20 to 25%. And we started the FlyteVu Fund this year,
which is a donor advised fund. And we'll reach a million dollars this year.

Leah Glover Hayes: Wow. Oh my gosh. That's so exciting.

Laura Hutfless: And so I think when I hear folks say, Laura, look at what you've built or
you've created. Like, I don't want that credit at all. That is giving me too much credit. I
really feel like God has just opened doors for us. And there are so many examples of
that. And the only thing that I would take credit for is having the courage to walk
through. And what I focus on is really looking for those opportunities, like looking for
the open door, so I don't miss them and walk them through and excited to see what's
on the other side. And that does take a little bit of bravery and courage and faith. And
I think the giving piece is part of that. It's to say, this is more than what people would
say we should give, but we believe you can’t outgive God. And we're going to have
faith and trust that it's going to come back tenfold. And it always has. We've been
profitable since day one, even during the pandemic, even after losing five clients on
one day, like other just amazing stories of God's work that we cannot take credit for.
None of us earned, none of us even tried. I've found that if I carry that burden and
that responsibility of, “I have to make this happen and it's my responsibility,” it is too
much. That's when people burn out, that's when people crash. So I've just taken that
off my shoulders. So it is out of my control, I'm going to show up and do the best I can
and walk through the doors. But I have got to put that burden on somebody else.

Leah Glover Hayes: I love that, and God can handle it.

Laura Hutfless: God can handle it. Yeah.



Leah Glover Hayes: He’s got big old hands, big old shoulders.

Laura Hutfless: He does. And that’s what allows me the courage to do kind of the
crazy and the fun is cause I just put it out there and see what happens.

Leah Glover Hayes: I love that. And I think that's a way that, you know, when I look at
the impact that you're having, obviously you can see it in your company. You can see
it in what you're giving away. And I think that I just want to share with you that a way
that you may not always see it is what you do for people like me. And I just want to
thank you for coming on this podcast and sharing your story, because I know the
women that listen to me, it matters so much. Because I have felt that, I mean, I've
struggled recently. Like the reason I started this podcast was I was looking for
mentorship. And so I have learned so much from you sharing your story and being
honest and sharing where it comes from, and you totally nailed it, because I feel like
that's what I had done. And when I look at my darkest moments and where I
struggled, is that I felt like I had to do this, like I had to create this. And I put so much
pressure because I'm like, I looked at it like, “Oh, God gave me this opportunity that
now I have to go do something with,” and I lost sight of the thing that you say all the
time that I love, is that that I'm the vessel. And I steward it, but creating it and taking it
further is not my responsibility. And that's what I was doing was putting that
responsibility on myself. So I just want to thank you because that's part of how God
has used you and your words and your message to like, speak to me. And literally I'm
talking like in the last few weeks, like I have been on the bathroom floor crying, and
like just broken. And then literally I hear you talking to Caroline Hobby on her podcast.
And I was just like, “Oh my gosh, that's what I'm doing wrong. Like, God is the light that
comes through my broken pieces, because I'm the vessel. It's not my job to carry it.”
You said you're like, I'm not the light. I'm the vessel that's broken, that the light shines
through me. And literally Laura, that like, it was the reminder that I needed, that
literally like God gave me peace when I was in such a broken, feeling worthless. Like I
was just going to quit and shut my company down. Like I was literally at that point
and you have helped me. And I just want to tell you, thank you, you're making a
difference and you've literally helped change my life.

Laura Hutfless: Oh my gosh. I'm speechless with that story. And I also just want to
say, I relate to that. I mean, even as of December, so only a few months ago, I hit
another low point. Right? And just the stress, and 2020 was a tough year. Actually, the
last 18 months for me have been a tough year with a lot of loss, the pandemic,
bringing the company through that. I had another relationship not work out. And that
was hard because I, especially in relationships, you can't, you can't make it happen.
That's something that I couldn’t make happen. Right? And so hitting that dark



moment, I just want to say to all, everyone that's listening to all the women out there,
like it happens to me too. And I think for me, I've worked really hard to find tools and
processes that help me feel it, but also move from feeling it to then getting back in
the driver's seat, and moving forward in my life, and you can't stay, you can't stay in
the valley. You can't camp out there. You can walk through it, but don't stop. And so
I've had to learn a lot of those tools along my journey and say, if they can help others,
then that's worth it.

Ad: This podcast is sponsored in part by Piccolo Marketing, providing outsourced
marketing professionals for business owners. Piccolo Marketing was started by fellow
woman entrepreneur, Anna-Vija McClain, and they have become our go-to resource
when it comes to comprehensive marketing strategies and execution. So Anna-Vija
created Piccolo Marketing Mentor for people like me, as the outsourced VP of
marketing to chief marketing officer, depending on the size and needs of your
company. How we use them is more like a VP of marketing, and the thing I struggled
with is the processes and checklists, the project management of marketing. I felt like I
was wearing a lot of hats and juggling a lot of things, so she helps us with the both
long and short term marketing strategies, and then providing my team a roadmap
and insights that we can go and execute on. Piccolo Marketing Mentor has helped
thousands of business owners just like you and me develop our strategies to improve
our marketing machine, which is how we get qualified leads and make sales. So to
learn more about Piccolo Marketing Mentor, you can visit them online at
piccolomarketing.com

Leah Glover Hayes: I want to ask, I know that you are an achiever, but there is a
reality of you can't fix and you can't create, and you can't win everything. I love to talk
about some times in your business or your life that, it's not that you quit. It's that you
realized, like, “This is done and I have to pivot or move forward.” Like give us some
examples of what that looked like when you had to be honest and say, “This is not
working. I have to do something else.”

Laura Hutfless: Well, I think I mentioned the business one already, which was when I
realized I was losing staff and I was clearly not showing up the way that I needed to
for my team. And so just acknowledging this is not working. I need to go get more
tools.

Leah Glover Hayes: Real quick, at that point, how big was your company when you
say team? Like what size was that?



Laura Hutfless: Only about 15 people at that point, but our turnover was really high.
After six months, we kept losing folks, and I couldn't figure out why. We were giving
these great benefits, and we just didn't have the tools to really bring them in and
teach them and guide them. We didn't have that program. We just kind of, we’d bring
them in and throw them in the deep end because that's how I learned, but I realized
quickly not everybody learns that way, and we need to put some things in place to
help that process. And I also had to let go of some things that I probably wasn't the
best person to do some of the jobs. And there were people who were better
equipped and, and just acknowledging that was a big step. So I would say that in
business, in personal life, when something didn't work out, I would say those are
relationships for me, when I would say just a recent relationship that I had that ended
abruptly was really difficult for me to let go of, and realize I really did have to bury it,
and close that chapter, because that chapter has to be closed to move forward. And
so there's a lot of techniques I have. I love experiential therapy.

Leah Glover Hayes: And what does that look like?

Laura Hutfless: Yeah. So things happen into us physically, right? Like when there's
hard time or maybe there's a trauma. And so I think for me, I have to experientially
close something or put something away, or I need to visually see it. I'm a visual
learner. I need to have a visual to really process something and move on. So going
through that break up, there's a lot of thoughts. I think every female struggles with
voices, right? “You're not good enough. You’re a failure. You're always going to be a
failure.” Like I'm going to have voices after this podcast, right? “Like you shouldn't
have said that. You should have said this.” All of those things. I realized. You're not
going to be able to get rid of the voices. Like, your thoughts are there, but you do get
to choose which thoughts you pick up and which thoughts that you don't. And so
going through hard times or a breakup or whatever it is, I've learned to acknowledge
the thought like, “Okay, I see you. I hear you, but I'm not going to pick you up today.”
And so I actually physically write it on a piece of, I write it on a sticky note and then I
actually put it in my thought box. And I close the lid and it stays in my thought box,
and then I replace that thought with something else. Or I turn on loud music or I
dance around the room or do whatever I need to do to not dwell on that thought.
And so I would say if you pick up the thought, then it enters your mind and you dwell
on it, it then takes root in your heart and then you believe it is truth. And so that
thought that says, “I'm not good enough,” if I pick that up and I dwell on it. And I think
of all the ways I wasn't good enough, then I'm going to believe in my heart that I'm
not good enough. And that's just not true. So I put the thought in the box, and I
replace it with truth and I move on. And there's some days you might put 50 things in
that box, and there's some days you might not, but it's a visual example to me of,



okay, I'm not going to choose this today. They say emotions are good passengers,
not great drivers. And so I have to be like, I'm not going to pick, I acknowledge this
emotion, but I'm going to put it over here because I need to stay in control of my
thoughts and my mind.

Leah Glover Hayes: Wow. That's so powerful. I feel like that's a tool that I can take and
immediately use.

Laura Hutfless: See, I keep it right next to my computer. So it’s Chanel

Leah Glover Hayes: Oh, that's awesome. That's a good thing. Yes. Let's get a pretty
beautiful box to be our thought box. That'll love it.

Laura Hutfless: And all the little thoughts, they’re all in there and that's where they're
going to stay. So I think it's done wonders for me, cause I really have struggled with
self-esteem and body image and all the things. Right? Especially being in leadership,
there's a lot of pressures and comparisons. And so that has really helped me. It's the
best tool that I’ve found to help me move forward and take risks and be fearless.

Leah Glover Hayes: You're so amazing. One of the things that I know that I have done
to myself, and I've just, I feel like I've heard, talk about recently is how people, and I
don't know, I don't know that this has happened to you, but do you find that those two
years that maybe you weren't a great leader? Do people still bring that up? Because I
know that recently you've had a lot of praise because you are doing amazing things. I
know that it's your team and all of that, but you and your company are doing
incredible, wonderful, amazing things. You're being recognized for that. But do you
also, physically like hear or see people also comment about the times that you were
maybe not as good of a leader as you are now?

Laura Hutfless: It doesn't, I haven't heard anything. And not everyone is going to love
your approach or your style. And I've learned now that I cannot take that to heart.
Again, those thoughts are in the thought box, and when we know better, we do better.
And I've learned to apologize, and say, “I'm sorry, I probably delivered that the wrong
way. And will you accept my apology? Because I'm going to commit to doing better.”
The thing is when you do that, you have to keep your word. And so I think that's what
I've really tried to do over time, is to show my team that I'm not perfect. I don't expect
them to be perfect, but I do expect them to acknowledge, not be defensive, to
acknowledge when they can improve and to do better when they know better. And
that's the best I can do. I can just be the best example of that. And I can't put the
pressure on myself to be perfect. And if I mess up, I mess up. I mean, we're all going
to do it at some point. And so I think, I want people on my team that are going to give



grace and that are going to encourage and hold people accountable. They're going
to have empathy with accountability, and we can grow together as a team.

Leah Glover Hayes: I think that's so huge, because being an example of giving
yourself grace is really important. Because if we're saying that, like, if you want
people to give others, grace, they actually have to start with themselves. And so a lot
of times people aren't able to give themselves grace because they're hard on
themselves. So I think that's awesome that, that you're also being an example of that,
of like, “I'm not perfect. I'm going to give myself grace. And I hope that you give me
the benefit of the doubt, because that's what I want to do for you.” And then that's in
your culture. You're perpetuating that, right? It's like, “Hey, you're not perfect. You're
going to mess up. Let's acknowledge it and then be able to move on.”

Laura Hutfless: I think it’s also acknowledging intent. And if you've earned trust over
time, it gives you some leeway when there is a mistake that occurs, where you can
look back and say, “Okay, is this consistent with their behavior? Like, is this a
consistent problem or not? Was this a one-time bad day? Everyone's allowed a bad
day. And so you've earned that grace.” I think that's what you have to do is earn the
grace, because empathy, again, empathy without accountability is enabling. So you
can't enable that in a business sense. You can have empathy, but you expect
accountability and you expect them to then change behavior. And I would expect
that same thing for myself. So that's a really important differentiation that I found as
a leader, is you really have to hold that line, because you are running a business and
you expect whole healthy humans to be on your team.

Leah Glover Hayes: I love that. I love that you said empathy without accountability is
enabling. That's so true, right? For yourself too, right? Like give yourself grace, but also
like hold yourself accountable. That's beautiful. That reminds me of even my
relationship with my husband. Like when you are talking about doing better, like
learning and it's like, you can't just apologize and say, “I'm sorry, and I'm going to do
better,” and then keep doing the same thing. And so one of the things that I did with
my husband, cause we have different love languages and there's always good and
bad and hard things. And one of the things, that was really, really hard for me in the
beginning was learning that his love language was quality time and what that
meant. And so I'd love to hear maybe in regards to like your business partner or your
team, what are some of the things that you had to be like, “Oh, this is really hard to
like, understand what this means to you.” Cause quality time to me and quality time
to him. We're not the same. Right? Like I thought like, “Oh, we're in the same space
and we love each other. So this was cool.” And he meant like, “No, no, no, no, no. When
you're with me, like, you don't have your phone out. You're talking to me, you're



hanging out with me.” Cause I'm like, “Well, we're here together.” Or if I made plans
with someone on a day that we didn't already have plans, he would get offended
that I didn't ask him first. Not because he's controlling, but he's like, “Oh, but then you
don't, you didn't think about me.” And I was like, “Oh, okay now. Nope, I didn't.” So it's
just like being able to learn like what it means means to that person. So I'd love to
hear like, in your business partner relationship, cause you guys are very much on the
same page. I'd love to learn. Like, what are some of the lessons that you learned
being a business partner of like, “Oh, okay. I have to, I have to maybe adjust the way
that I understand that.”

Laura Hutfless: Yeah. Oh gosh. So Jeremy is a wonderful partner. And when you have
a partner, similar to a relationship that you're with so many hours a day, it's like a
mirror back to you of the areas we are not so great. And so I remember when we first
started, he has so much integrity and so much patience, and he's been married for 13
years. And so I always, I keep, he's been trained very, very well. And I always tell this
story for the first three years, we didn't take vacations at all. We were just building this
company. And so he was the first one to take a vacation. And so he goes off, and I'm
still there with the team in the ditch working. And he comes back well-rested and so
full of energy and I'm toast. And he jumped into something, and I don't even
remember what the email was about, but I lost it. I had already handled it or
something. And so I got upset, and he just sat there as I rambled on about it. And he
didn't say anything, wasn't defensive, didn't interrupt me. When I finished talking, he
said, “Laura, I just want you to know you're appreciated.” And I was speechless,
because at the core of what I was rambling on about was the fact that I wanted to
know he was thankful that I had first that I was exhausted and I wanted him to
acknowledge that how hard I had been working. And so you just said it, and I
remember. Walking out of the room. Like it was, it didn't matter what the email was
about. That's not the issue. And so I just learned so much from him about
understanding when we have reactions, like what is it rooted in, most of the time it’s
fear. And he's such a great partner to be able to call that out. So if anything, he has
taught me so much and we do something called DISC tests and DISC helps us
understand everyone's style of communication. And so mine, I tend to be more
direct, I'm high D on the chart. Jeremy is equal parts DEI, so he has great, we call him
Mr. Congeniality. So he has D but he's also very friendly and tends to be a bit more
emotional. And then I have some more C, which is numbers and logic. So I negotiate
with logic. He negotiates with emotion. And so we know that about each other. And
so we use that language, and we're able to adapt our own communication to meet
the other person’s. And we do that with everyone on our team. So I know my high I’s
are going to be great client service folks, and our clients are going to love them and



our high C’s are going to be great logistics and production, and they're going to keep
things on track. So we really actually staff our agency that way as well, according to
that test. And so I think that tool has allowed us to understand, it's not just about our
style, but it's how we have to adapt to the person we’re working with.

Leah Glover Hayes: I remember learning about disc and it being like, Oh, it's so
helpful in sales. Like that's when we really started learning about it. Cause I I'm equal
parts D and I, I’m like slightly more D, I have like no S or no C. It’s like literally like 98 on
D, 97 on I, and like 3-7 on like C or S. So you do not want me on details.

Laura Hutfless: But you were on time today. So you must have some tools to keep
you on track.

Leah Glover Hayes: Yes. It's a hundred percent tools, putting things in place for sure.
But yeah, it's so funny to like, learn what a C needs from you. That was like my biggest
struggle, and S, like people that are S I heard their feelings being the D like, and then
C, they would be like, I need more details. I need more details. And I'm like, when I
meet a C I'm like, please don't give me all the details, just bullet points, just bullet
points. So learning how to like express how you need to receive information. And then
also learning how to give information to someone in the way that they need it. That's
a powerful tool.

Laura Hutfless: As a D, you'll appreciate this. I have a sign that says “Be bright, be
brief, be gone.” On my door. So that is, and that you can relate to that. It's give me the
high level. Know your information and please then leave. I've got it.

Leah Glover Hayes: I love you so much. That's my favorite thing. On the Clubhouse.
It’s so funny. I heard you say that, because you're so sweet that one of the girls was
rambling on and you very politely, you were very courteously let her know that her
time had come to an end. And then you said that quote, say it one more time.

Laura Hutfless: Be, be bright, be brief. Be gone.

Leah Glover Hayes: Be bright, be brief, be gone. I love that, I feel like the bright is the I,
like the, yeah, the congeniality, the brief is the D and then be gone is like just all of
you, just we're done. I love it. You've had a lot of interviews and I do like to always give
my guests a moment to really share what's on your heart right now. Like, what is it
that you have been working through, or what are you passionate about? What's
maybe something that you don't get asked. You know, the women that listen to this
are also entrepreneurs or like working hard to grow in their career, got a lot going on.
And I would just love to give you a chance to just kind of share your heart and just



pretend that this is a mentor session for someone that's sitting down and learning
from you.

Laura Hutfless: Oh, wow. Okay. So many lessons along the way. I'll share two. And I'll
start with a story. So when I was coming up the ranks at the agency, I worked at a
talent agency, and there were very few women. In fact, in this particular office, when I
joined, there were no women. I was the first female agent there. And all the white
men sat at the table, where all the assistants, majority female sat around the exterior
of the room. And when I walked in the room, I sat in the exterior, because that was
where people like me were sitting. And I didn't see an open chair at the table. So for
me, it was, you know, “I don't need to sit there. I'll just, I'll sit back.” And I did that for
several week, until an African-American man who was on the staff there walked up
to me and said, “Laura, you need to take your chair at the table. And if you don't have
enough courage to take it for yourself, you need to take it from me and you need to
take it for everyone else that's not represented there.” And I will never forget that
moment because it really changed my perspective on why I needed to step up and
why we need to walk through the doors that are open to us. Because someone else is
waiting behind us to walk through, and it's our responsibility, if we have that
opportunity, even if we're scared out of our minds, like do it, and maybe you don't
want to do it, like do it for the next person who wants to get through that door. And so
that's how I've really driven my career is, what doors can I open? What doors can I
walk through for somebody else, and how do I get more people in the door. And they
always say, pull up a chair. If there's no more chairs, start a new table. Like that's what
I had to do. There were no more chairs. Like I had to start a new company and bring
more people behind me and with me. And so for me, that was just a big moment.
And so just think of that, I think anybody who’s starting a career going into kind of an
unknown territory, find the courage or pull the courage from others around you. If
you're lacking that, or there's a fear there.

Leah Glover Hayes: That's, I got cold chills. Like I want to pause on that. That's so
powerful. For someone that isn't willing to do it for themselves, I think that would just
empower so many people to do it for yourself so that others can have that
opportunity also.

Laura Hutfless: And then I guess the second thing is that's on my heart. It's just
something that I'm learning now or in the past six months has been a journey for me.
And I talk about purpose a lot. But purpose with people. So, you know, there's purpose
in our work and in our campaigns. And we can create some really good campaigns
and really great programs and people don't remember of the programs, but they'll
remember the purpose. And I think why I've come back to that, is even when I started



the business, I had this goal of a certain revenue number. Right? And even though
when I knew we got to that revenue number, we'd give a lot of money away. And like,
that would be such a great achievement. And then I realized, even that didn't bring
the joy that I thought it would. So even giving away money wasn't, it was still an
achievement. Right? And I thought, gosh, I'm still trying to achieve, like, even though
it's a good cause and a good purpose, I'm still… And so recently I've really been
focusing on, you know, achievement is something that's built in me. Like that is just
who I am, but what can I focus on that isn't a tangible thing? And now it's really
turned to people. Like how can I really reach people on a deeper level? Because
everybody that's brought into my life, I believe is brought in for a purpose, and it
could just be for a certain time. And I've experienced that. And I kind of look at it as
different eras of my life. And I think those introductions are there for a reason. And so
my purpose now is why is this person brought in, and what gift are they meant to
give me? And what gift am I meant to give them on this bigger life journey? And so it
can be employees. It can be the people on Clubhouse. It can be staff or new clients.
So as our company has grown, I get excited now, not because of the numbers, and
not because of what I'm able to give away. I get excited because they're new people
that God has brought into our lives for a reason. And I've focused on that, and it's
been, I won't share any personal stories because I want to, I want to keep their
confidence, but just learning, like their hard and learning what they're going through
and us being able to help them maybe navigate that hard, completely separate
from business has been the most fulfilling thing I've ever done in my life. And so I think
anybody out there who's starting a company. Yes, you can start a company to make
money. Yes, you can start a company to give away a lot of money, but even then,
what is the deeper purpose that's going to be lasting and it's going to bring you joy?
It's not giving away a million dollars or earning a million dollars. There has to be a
people quotient. And how are you investing in people? Because that is what's going
to be ultimately the most fulfilling.

Leah Glover Hayes: I love that. That's beautiful. One of the things that you've said is
that pain and struggle always leave a gift. Can you share just a little bit about what
that means to you?

Laura Hutfless: Yeah. Well, I'll share a little bit about my story just in case people don't
know. So two years ago I lost my significant other unexpectedly to a drug overdose,
as a result of trauma that he had from a very young age. He was wounded in the
Columbine school shooting in the nineties. And so that trauma stayed with him his
whole life, and really struggled to overcome that. And so I was a witness to that in the
last few months of his life. And so that really touched me, and I realized that there
was a lot of survivors, mass shooting survivors that didn't have the resources or the



tools, and they struggled their whole lives to deal with that trauma. And I wanted to
create a program. and I wanted to give them tools and resources so that no other
loved one would get the call that, that I had received. And so I partnered with the
Onsite Foundation, I'm now on the board of the Onsite Foundation, but we created a
program, it's the first of its kind in the country for survivors of mass shootings. And it's
a week-long workshop followed by six months of aftercare. And so it really gives
them the tools and resources to work through that trauma in their lives and move
forward with hope and purpose. And that program happened last March, the first
one, we have two more this year, but the gift in that has been all of the survivors that
have gone through that program, just to hear their stories and hear how that has
saved their lives. And it has changed their lives, and being part of that, I think grief
has five stages, but I always think it has a sixth, which is purpose. And the gift in that
was those people, those faces, like I could say their names and just them entering
my life. And one thing I'm walking through right now is I'm in the process of adopting.
And there are a few other survivors that are also in that process and just how we’ve
connected along lines. And it's just how God weaves all these things, stories together.
But all of that has come out of a very dark time and a very significant loss. And the
loss was not a gift. But the journey and the people that have been brought into my
life because of that have been a gift. So it's been amazingly rewarding and I'm
excited about what's coming in the future. And the unfortunate thing is we have a
long waiting list now, so we're just trying to raise money to do more programs, and
that's going to be the journey for the next year.

Leah Glover Hayes: I'll make sure to get that link and put it in the show notes so that
people can learn more about it. And then also maybe donate. So we'd love to help
you donate or raise some money for that. I'm just so grateful that you're doing what
you do because you are creating purpose and you're helping so many others. And,
you know, you said that earlier, it's about giving people tools and resources that they
can take with them. Right? Because that's one of the things that you talk about is like,
healing is not an event. It's a journey. And being able to learn how to have the tools
as you're going through it, I think that's so important. Well one of the last questions I
always ask is what does success mean to you today? Cause I'm sure that definition
has changed over the years.

Laura Hutfless: Loving well and living in a way where other people can see the light,
like see the brokenness and see the light, and it helps illuminate their path forward.
So that would be a successful life for me.

Leah Glover Hayes: Well, I think that you are living a very successful life, even on your
own definition. It's amazing. Where can our listeners find you?



Laura Hutfless: So many things now! I’m everywhere. Instagram @LEHNashville,
LinkedIn, Clubhouse, I’m on all three. And so we'd love to hear from everyone.

Leah Glover Hayes: And your company is everything is @FlyteVu. Well, thank you for
being my mentor and a mentor to so many. So I'm going to get with Brittany and
we're going to schedule a round two.

Laura Hutfless: Sounds good.

Leah Glover Hayes: Thanks for tuning in! At Her Story of Success, we are on a mission
to help women-business owners, leaders and professionals build your tribe and
reach your next level of success by connecting you to one another, equipping you
with resources and empowering you along your journey. We would love for you to be
a part of our tribe and further this mission by sharing this podcast with a friend or
co-worker you want to help succeed.. And you can stay up to date with all of our
episodes, blogs and events by signing up for our newsletter at
Herstoryofsuccess.com.

The Her Story of Success podcast is produced by women and for women. Our
Executive Producer is Claire Bidigare-Curtis, and our Production Coordinator is Bronte
Lebo. And I’m your host, Leah Glover Hayes. Talk to you soon!


