
108. Taking the Next Best Step with Shannon Litton - Episode
Transcript

Leah Glover Hayes: Welcome to Her Story of Success, a podcast featuring stories of
influential women trailblazers and business leaders who have defined and pursued
their own versions of success and fulfillment. We hope these stories, lessons learned
and celebrations inspire you to believe in yourself and your own journey a little bit
more. I’m Leah Glover Hayes, CEO and podcast host of Her Story of Success women’s
business and media collective.

In today’s episode, I’m excited to be interviewing someone I’ve looked up to for many
years now, Shannon Litton. Shannon is the president and CEO of 5by5, a marketing
and digital agency which serves change makers and delivers messages with
undeniable clarity, reach and results.

Shannon Litton: If we're not looking out for other people and taking care of other
people, we're missing probably the reason we're here on earth, and we're missing the
greatest blessings in life.

Leah Glover Hayes: She’s worked with hundreds of organizations throughout her
career, including Tennessee Titans, Storybrand, LifeWay, the United Methodist Church,
and many more in nonprofit, healthcare & sports & entertainment.

Shannon Litton: You'd never could imagine how all the experiences could come
together. And somehow in life they do at the end.

Leah Glover Hayes: Shannon is also a speaker on leadership, marketing, branding
and business strategy, hosts her own podcast called Change Makers and she serves
on boards for the Christian Leadership Alliance, and she does all of this as a wife and
mother of five. So, if you know a woman that has a crazy full life right now, go ahead
and forward this to her for some inspiration in this.

So welcome Shannon Litton to Her Story of Success.

Shannon Litton: Thank you. It is awesome to be here. I'm really excited, Leah. Yay. We
were



Leah Glover Hayes: just saying it's been so many years since we've physically seen
each other. I've followed you, and I know you've seen me, so I felt like this was like
years in the making. It's going to be great.

Well, I know we have a few major things to talk about and I want to like mention them
now. So we know where the story is going. But one of the things, when I asked, like,
what's important to you, and this is really like a mentor session, and I love that you
said there is no path. Just take the next best step. You can have it all, but probably
not all at one time, and people first always. So I'll kind of want to dive in to that. The
thing that hit me the most is there is no path. Just take the best next step. And so I'd
really love to hear what got you to that realization.

Shannon Litton: Well, I mean, it starts with my story, which is that I went to college to
be an English teacher. And I spent my first years teaching middle school English, and
I loved it. I mean, I thought I was right in the middle of my gifting and calling and I
won't go through the whole story of how I ended up here, but it was not a path that I
ever could have seen. And so we're coming up on graduation season. My best advice
for college graduates is just get a job, just go get it. You know what, honestly, if it's a
terrible job, actually, that's better for you long-term. Get that done early, know what
that’s like, we all have to do that at some point. So do that right out of the gate and
then work your way out of that job. Because I think we put a lot of pressure on
ourselves, particularly if we are somebody, you know, I'm driven, I'm ambitious. I like
to have a plan. And the older I get, the more I talk with other entrepreneurs, I just
realized very few people have a map and it works out the way they think that it's
going to, it just doesn't happen. And so I think the best thing we can do, we can have
dreams, we should have dreams, but we always just think about what's the next right
step. We know you can't skip 20 steps usually. And so if you don't enjoy the steps
along the way, and you don't just focus on what, what is the next right step you’re
gonna be disappointed, but you also, probably aren't going to end up somewhere
even better than your plan. That's really my life story. I had an amazing plan for my
life. My life is so much bigger and better and fuller than I ever knew to dream.

Leah Glover Hayes: I love that. Let's dive into that a little bit. So you were an English
teacher and now you've been in this like marketing agency world for what?

Shannon Litton: Over 20 years.



Leah Glover Hayes: How did that even happen? And what I really want to focus on
for a minute is, we talk about seasons, right? Like they all go through different
seasons. Some of us, you know, anybody that's had children can tell you that like
certain things happen and change it. But how did you know when to end? And what
did the painful part of that look like? Cause I think sometimes we gloss over like, oh, I
realized that I didn't want to do that anymore, and I took this next step, but I really
want to hear like maybe what was some of the, the hard part of realizing that? And
then what did moving forward look like?

Shannon Litton: Well, I think every step I've taken, there have been very few times
where I just make this choice and it feels like this giant leap forward. Sometimes it
feels like a misstep and the misstep turns into something I couldn't have imagined.
So for instance, we moved from Florida to Tennessee after I'd been teaching a couple
of years, I wasn't certified to teach in Tennessee. I was very disappointed I couldn't
teach because again, I loved it. It was going to be my career. I was thinking about
becoming a principal, and I decided to just get a job, a business job for a short time
while I worked on getting certified. And when I did that, I found out not only do I love
business, I love entrepreneurship. I love so many things about it. And I found out that I
love marketing. English actually was a really nice step into marketing. I was an
English teacher, so they hired me to write a newsletter. This is back when we used to
print and stuff, newsletters and send them to employees all over the country. Long
time ago. And so I got hired to write a newsletter because I had an English degree. I
found out I love to write, I love to be creative. Fast forward from that, the business
actually went under. I was at, it was a tech company. It was in the.com boom. After
the boom came the bust. The company actually laid everybody off two weeks before
Christmas. And again, you're just like, oh man, what a mistake! There's no way this all
comes together.

The next job I went and took, actually I met somebody that then he left that company
to start an agency. Now Leah, at that point I really didn't even have dreams of owning
my own business, but I followed him out the door. And for 14 years I was the executive
vice president and then the president of that agency. And I found that I loved leading
and I loved growing a business. But at the same time, all those years, I told friends,
you know, I could never be the CEO. Like I'm really, I'm a good second. I'm a support
person. I said I'm feet to vision. I'm not the vision. And then again, you know, there's,



there's a book called Necessary Endings. It was a necessary ending that happened.
You got it right there. You're going to show me,?

Leah Glover Hayes: I literally have it right here.

Shannon Litton: That's so funny. I love the book Dr. Cloud and it was a necessary
ending. And so then I thought again, I remember telling people, I consider myself an
optimist, but I sound very pessimistic in this story, but I remember telling people at
the end of that, and it was such a great run an agency, we had grown and, and I said,
you know, I just still have to just go get a job. I’m sure, you know, I won't ever have
anything like that again. Well, fast forward, six months later, I was launching another
agency with some of the most amazing people that I honestly, people I had always
dreamed of working with and, you know, just at the right time, we're all kind of going
what's next and our skills complemented each other. And so we launched 5by5 and
three years later, our first year that we were eligible to be on the Inc 5,000 list of
fastest growing companies we were, and we've been on the last three years. It just,
again, the clients we get to work with and the situation now, my life keeps
one-upping itself. Really. I feel like, and it's has so little to do with me. It's really, I just
find myself like, okay, that great season ended, those 14 years ended. What's next?
What's the next right step? And then I look at that and it was launching another
agency and you just hope maybe it'll be as successful as the last one. And then it's
bigger and better. And so I don't have a, you know, a 20-year plan for my life
anymore. People, somebody just asked me that today, you know, what's the future
look like? And I'm like, if 2020 didn't teach us not to plan for the future. I don't know
what did.

Leah Glover Hayes: Oh, for sure. For sure. That all sounds great. But was there
anything in that time that felt disappointing, like in the moment. Cause I'm just
thinking about like the woman listening that's like, gosh, that sounds so easy. And I
kind of want to bring it back to like (a), your faith absolutely takes you through, and
you did partner with the right people, but were any of those times disappointing
when something was a necessary ending, when something was coming to an end.
And how did you choose the optimism? How did you choose the like, hey, the best,
next step?



Shannon Litton: Right. Well, the necessary ending was very painful and, and without
going into details of that, it just was, and it, the whole thing was, and I found myself in
24 hours outside of the company that I had helped to build. And so it was very
painful. And you know, and that's where you just kind of decide, like, I can feel sorry for
myself, which I did. I can be really disappointed, which I did that. Right? Or at some
point I can say, you know what? Giddy up and let's do it again. I'll tell you also,
another thing I, when I had my first daughter and this kind of leans into the seasons
of life, when I had my first daughter, I was at that other agency and I decided to
leave. I had always wanted to be a stay at home mom and I was raised by a stay at
home mom. It's just what I thought my path was. And so I left and was home with her
for a couple of years. And honestly, I love, I have five kids. I love being a mom more
than anything. But I missed working is what I found. And so about two years in, I
struggled with a lot of guilt over that. Cause I had a great group of mom, friends who,
honestly, I remember one day we're talking about, I said, “You know, I just I have
dreams that I'm sitting in the conference room still. Isn't that weird? And some of the
moms looked at me and they're like, yeah, that's weird. They weren't having those
dreams, which is fine. We're all wired differently. But I was. And so that was a time
trying to kind of re-route myself and figure out what is missing, what would be a
good balance here? And, you know, for us, I'll tell you, my husband ended up, we
ended up swapping roles through the middle of this family and he left his career to
stay home. And he is the most amazing stay-at-home dad to five kids. And it's really
allowed me to do a lot of the things that I do.

Leah Glover Hayes: So, okay. One of the questions I had like down the list was what
does your tribe look like? Because I'm sitting here, I'm like, I read off all of the amazing
things that you do. And I know that that's just a portion of it. So I want to get into this
conversation or your point of you can have it all, but maybe not all at the same time.
And you, you already touched on, okay, you have mom guilt. Every woman that I've
ever interviewed in all of the over 100 episodes, every mom deals with guilt, whether
you work, whether you don't, whatever that looks like, and even having your husband
at home, I'm sure that you get pictures and you're like, ah, I miss being there. So I
want to talk a little bit about what does your life look like, where you're achieving such
a high level, and what does that tribe and support system look like to allow you to be
able to do all of that?



Shannon Litton: Yeah, I'll tell you one of the things I wish I could find more time in my
life for is female friendships. And that comes down to the, with five kids with a
business. I have great friends here at work, but it's different when you're the CEO. So,
and I work with a lot of men and then my business partners are men. And so, you
know, finding time for female friendship is the one thing that I wish I had more time
for. And I've had to really come to terms, Leah, I have a couple of really close friends
that just are amazing at letting me pop in and out, you know, and we'll catch up and
it's like old times, and then I won't see them for a while, and they're cool with that, but
that's been a sacrifice that I've had to make. And that's one of those things. I can't
have everything at once. I don't, I wish I could go on the women's retreat every spring
at our church, they have so much fun, but you know what, when I'm traveling so
much taking another weekend to be away from kids and family and you know, I also,
you do have to take care of yourself. All of that is true, but at the same time I can't do
everything. And so there are things that I have to say, I just don't have time for, but
you know, my life is busy being the CEO. I have the advantage of controlling my
schedule a lot more than some people do, but I have to stay ahead of that to have
my daughter's eighth grade banquet on the calendar for this Friday morning. This
morning, I have, my oldest one is actually graduating from high school. I was at her
senior blessings chapel this morning, but you know, it takes a lot of coordination to
schedule those things ahead of time so that I can be there for the kids that I'm not
letting people down at work. And that's just, that just comes from the grit and the will
that I'm going to make it all work. And I'm going to figure out how to schedule it.

Leah Glover Hayes: Oh, that's awesome. I had,a leader at one point that was a mom,
you know, the working mom and one of the things that she taught us was, you know,
it's the scheduling and it's the asking the children. It's like you ask your kids what is
important to you? There's these three things that you have coming up, which one is
important to you that I come to? So what does that kind of look like for your family
and for your husband too? I'm sure he needs to feel like he's, you know, number one
sometimes. So kind of, what does that look like for you and your family
conversations?

Shannon Litton: Yeah, I think it's just that, it's a conversation. That's really great
advice. I mean, you do, you have to pick and choose. I love the idea of letting the kids



help you pick and choose. Some advice I got recently that just keeps resonating with
me is when you don't have to be so busy, don't be.

And so, you know, I am at a place where I love this business and I love this team and
frankly, I could be here all the time and it would fill me up, but I also, I can
manufacture busy-ness. We all can, you know, there's, there's real busy and then
there's stuff that we make up and there's the extra, extra mile. And there's the things
that we feel like we should do we don't need to do. So I'm at a place where I'm having
to really reevaluate. What do I have to do? I think that's part of leadership is, you
know, doing what you have to do and figuring out who can do the other things. So
letting some of those things go, and I'm already feeling a better balance, but there's
a potential for a really sweet balance in life at this point, I can only take that advice
and I'm working on it.

Leah Glover Hayes: You convicted me. I'm like, I think that we can all take that in, but I
don't even have children yet. And I'm like, that sounds like really good. Yeah. And it it's
so funny. It's like, it doesn't matter what you have. We can fill up that time. And so
really being able to just sit back and be intentional. The one thing that you would like
a little bit more of is friend time, but how do you fill your cup up? Like, how is it that
you take care of Shannon yourself before you’re CEO, before you’re wife, before you’re
mom? What are some of the things that, that you do in the, I don't know if you call it
self care, self wellness, health, whatever that looks like for you?

Shannon Litton: I love to read. I'm really funny that I read only nonfiction books,
except when I'm on vacation. And then I read only fiction books. So it's just this
mental, I flip a switch in my brain. I read fiction I'm somewhere else, I guess, but I
couldn't do it unless I'm on vacation. So we also I'll tell you, Leah, we, the more kids we
had, the more vacations we took without kids. And so, the harder it was to take
vacations without kids, but the more important it became. So at least once a year, it's
more like twice a year now, Joel and I will take five to seven days, and we've got
some, some resorts that we just love where I know I can completely unplug. There's
something mentally. I've always said I'm a sprinter, not a marathoner. And I only
mean not for real in real life. Like I don't run, but I just mean I can like sprint to the
finish line, but I can't, I'm not a consistent person where like, from an energy
standpoint, I can just, there are personality types where like you just kinda keep



going. I know springtime is going to be a really busy time for us here at 5by5. So I can
see, you know, June is coming and things slow down a little bit. So what I do is I map
out a vacation at that time. And so it's like mentally, it's this marker. Like I know we're
going to be  busy. And then I'm out of here and, and I'll tell you what. I'm really good
at vacation. I am not somebody that like this team knows they're not gonna hear
from me. If it's an emergency, you can probably find me, but you're not going to hear
from me. I’m going to unplug. And I come back so recharged. I physically am
different. I'm mentally different. So it's really important for me.

Leah Glover Hayes: I need you to understand how much that just meant to me,
because it's one of the things that I've been saying. I'm like, I hate this narrative that
life's a marathon. I actually, I do run and I believe in intervals. I've been a sprinter my
entire life, I was super fast, and marathons, just zap my soul. I'm like, oh, who wants to
just consistently run? I want to like reach a goal and rest and reach a goal and rest,
but everybody's going to do their own thing. My husband is a long distance runner,
right? Like if I'm going to go for a run, three miles is like pretty good for me, but that's
like nothing for him. So I think to your point, like people finding health care, self care,
like what works for you. And I think even being able to hear stories like me, hearing
you say that literally like in my soul felt good. I'm like, oh my gosh. Finally, like
someone is at your level, spoke out what I think. And my husband and I literally on the
calendar we have, I have two vacations coming up and I literally just read like a
Harvard Business Review or something that was saying how healthy it is to plan
vacations, because then you have something to look forward to. And when I got
married, Josh and I, before we planned the wedding, literally Shannon, like nothing
was planned in the wedding, just the date. And we literally booked the entire
honeymoon,, cause I'm like, crap's going to go down, but as long as we get the things
signed and, you know, and I actually give that advice to brides all the time. Like my
best suggestion, what worked for me was planning out the honeymoon. Cause then
we were so excited and all these little things that absolutely will come up, crap is
going to happen, you're like, you know what, we're going to be on the beach, or we
went to Ireland hiking and did all these things for 10 days. And so that little thing
doesn't feel as stressful. And I bet for work when you're like, it's May, June is coming. I
can get through this. So I love it.



Shannon Litton: One other thing on that subject, if you can take a two-week vacation
ever in your life. And everybody can't do it, but if you can, the first time I did it, I
realized that it takes me a week to unplug. So just about the time that I'm settling in a
vacation, it's time to pack up and head back to life. And the first time we did a two
week vacation, that second week I had rest and relaxation, like I had really never
experienced. And so we actually do two weeks with our kids at the beach every
summer. And the memories that those kids have. I mean, it is the most chill, laid back,
we don't wear shoes two weeks. You know, it really is. I don’t put any makeup on for
two weeks, but they have amazing memories of that. And we all look forward to that.
That's a great downtime for all of us.

Leah Glover Hayes: I love that. It does, it takes you a few days to like, just get into rest
mode.

Ad: This podcast is sponsored in part by Piccolo Marketing, providing outsourced
marketing professionals for business owners. Piccolo Marketing was started by fellow
woman entrepreneur, Anna-Vija McClain, and they have become our go-to resource
when it comes to comprehensive marketing strategies and execution. So Anna-Vija
created Piccolo Marketing Mentor for people like me, as the outsourced VP of
marketing to chief marketing officer, depending on the size and needs of your
company. How we use them is more like a VP of marketing, and the thing I struggled
with is the processes and checklists, the project management of marketing. I felt like I
was wearing a lot of hats and juggling a lot of things, so she helps us with the both
long and short term marketing strategies, and then providing my team a roadmap
and insights that we can go and execute on. Piccolo Marketing Mentor has helped
thousands of business owners just like you and me develop our strategies to improve
our marketing machine, which is how we get qualified leads and make sales. So to
learn more about Piccolo Marketing Mentor, you can visit them online at
piccolomarketing.com

Leah Glover Hayes: Your story is so inspiring. And I heard you ask this on your
podcast, the Change Makers. Who's inspiring you today? And then I want to hear who
inspired you on your journey?



Shannon Litton: I have two amazing business partners and they really are inspiring
to me. Our skills are so complimentary. It's a rare situation, I would say. We don't
agree on everything, but we know how to work through things we don't agree on. And
I love sitting and dreaming about what 5by5 can be with them. I'm actually a big
believer, even having had some bumps in the road, I'm a big believer in business
partners, the right business partner, when you're sitting at the table with somebody
who is truly in it with you. I mean, their future is as tied to the success of the company
as yours is it can be a really great thing. So I would say they really are inspiring. We've
got some pretty exciting things that we're dreaming about for the future. And they
pushed me to think bigger. And I just love that. I've had a couple of women mentors
over the years. And one of them, Leah, I think, you know, is Tammy Heim who runs the
CLA. So at my last agency, Tammy actually worked with us. She was a business
partner with us for about two years until she came in one day and said she was
going to CLA and it was so sad, but we knew it was exactly where she was supposed
to be. At that time, I actually had been desiring to have a female mentor. I had
worked with some amazing men through my career, but I thought I'd really like to see,
cause I think as women, we are so equally capable, but there are different ways we're
wired and we can lead in some awesome ways. And I wanted to see another woman
do that. And so Tammy came in right at that time, which was pretty cool. And I got to
work just day in and day out with her. And she has stayed such a, such a good friend
of mine.

Leah Glover Hayes: When I was first getting started, I reached out to her cause I met
her I think through you or Brian Lord. So side note, anyone listening, Shannon and I
actually met through this group called Non Board Board. This man who I have talked
about, who's got me started interviewing, Brian Lord he worked as a president at
Premiere Speakers Bureau, and he started this group non-board board for non-profit
leaders that are supposed to have everything figured out, but don't, and so it was
the, really this resource for nonprofit leaders. And I got to meet Tammy Haim,
Shannon, you were on the board there, and that is what helped get me going and
moving into seeing you and Tammy being such strong, I like the word strong, but also
like you lead with empathy and grace. And so when I think of you, I don't think strong
as in a strong arm, I think of you as a, a rock that like, if I have something you can
handle it, you're strong enough to handle my burden that I bring to you. And I think



there's a difference between bringing a strong leader that's going to push through
and like knock stuff down. And I think that I admired that so much in you and Tammy,
that it literally like gave me permission to continue to dream, to become the type of
woman in later that I wanted to be.

Shannon Litton: I love that. And that's the nicest compliment you could give me,
because I'll tell you, there are times where I can push and drive. I mean, that's been
my thing over the years that I've had to learn how to, cause I do, you know, we talked
about like I do, I love people. Like if we're not looking out for other people and taking
care of other people, you know, we're missing probably the reason we're here on
earth and we're missing the greatest blessings in life, but you put that with a, you
know, I am an Enneagram eight and if you look at the other eights, you know, like it's
not really a great class to be in.

Leah Glover Hayes: Well for you, I think that's a testament that you've worked on.
Cause I'm a seven wing eight. And so I'm like first I'm like, yay cheerleader. And then
I'm also like you know, a D on the disc, it's like, I'm a driver. And I think for you. Every D
that I've ever met. It's like, you feel the driven first and the people and the love
second. And for you, obviously you have worked on that because yes, I can tell that
you're driven, but your heart for serving others and bringing others along with you,
not, you just treading the path and saying, follow me if you can, or keep up if you can.
I think that's important. And that probably brings us to our third point. Like, what does
it look like? For you to put people first. And what does that really mean to you?

Shannon Litton: Yeah. It's easy to say culture matters and people matter, and it is
really hard when you're having to make a decision that has financial implications or
business implications. And so when you're in those situations, that's what I've had to
check myself and say, okay, is this a slogan on the wall or is this really a guiding
principle? And I mean, for instance, we had two core team members leave, and we're
a group of about 35. And so not a huge team, but we have two core team members.
Both were leaving 5by5 recently at the same time. Now they were going to do just
awesome things. One was going into this ministry role and we're just so excited that
she kind of felt like that was a calling for her. The other just decided in the middle of
COVID that he's a single guy and he decided he was going to sell everything and get
a van and drive west. And we're all kind of like, man, that's awesome. And we're



jealous at the same time. So yeah. I'll tell you this. When people leave, we have a real
decision because we talk a lot in business about onboarding. We don't talk about
off-boarding.

Leah Glover Hayes: Yes. Preach.

Shannon Litton: Oh, I will tell you anybody can be good at onboarding because
there's something in it for me. I want you to come in and love this company. I want
you to come in and work hard. I want you to be committed. I want to retain you. What
happens when people tell us they're leaving and I've had that that's been a personal
growth area for me to not take it personally, to realize that sometimes you have
people for a short time and then they go somewhere else. So we tried to do, I think we
did a really good job of honoring those two as they left. And it's a new commitment of
mine that I'm really grateful for people when they're here in our team. I know we have
people that will be here a really long time, but when it's time for somebody to go, if
we're really people first, we're not us first. We're going to honor them. We're going to
take care of them or we're going to, we're going to send them out maybe even better
than we, we welcomed them in.

Leah Glover Hayes: Wow. Can you share an example of what that looks like?

Shannon Litton: Yeah. We had a an all team meeting, you know, it's real easy when
people come in, like, we're, here's our new people, we're going to get to know them
and let's do 20 questions. And then when people leave, we're like, well, we're so sorry
to see you go, good luck, you know? Cause you don't want to dwell on that because it
can be a negative. We spent a really good portion of a team meeting, just honoring
what those two people had brought to our team at 5by5, and then we kind of
surprised each of them. So the one that was leaving and bought a van and was
going to just drive west and work completely remote. And he and his dog, you know,
he had all his wanted, it was kind of a running joke that he had wanted a ping pong
table. And we don't have room for a ping pong table. And, you know, we have a lot of
fun around here, but you know, just, it was never in the cards. So we, rented a ping
pong table for his last week that he was here and we played the heck out of some
ping pong. And we did a tournament just really as a final, thank you to him. And I'll tell
you, you know what, there's two people, I just had lunch with one of those that had
left today. So we're going to stay friends. You know, I'm also a believer that people



can go and they can come back. We've had that happen. They go, they try
something else.  And then they sometimes even come back with more knowledge,
more skills or in a better role, which is cool. So, you know, the only thing that matters
at the end, and if we're taking care of people, never burn a bridge. Sometimes you
see people that just burn bridges that don't need to be burned. I mean, never burn a
bridge, take care of people. And after years when you have those relationships, I
mean, this entire company was built off of relationships. So the three of us that came
in as business partners, actually five of us that started it, those of us that started it,
we just leverage the heck out of relationships and got started from there. People
always matter.

Leah Glover Hayes: I love that. Oh my gosh. That's so fun that you ended up with a
ping pong table for a week. I'm like, oh my gosh, can I come work for you? That
sounds awesome. And you know what? I love that you really focused on that. I would
love to see more companies talk about their off-boarding process, because that's
true, how many people have worked for companies and come back. So one of the
companies that I worked for that's one of the things is they take care of people when
they leave, they did for me, they were so good to me when I left and it was Insperity
and I was handing in my notice and I said, cause I told them I was going to go on a
mission trip and Shannon, they ended up paying me out from vacation and let me
take that mission trip. And I was just like, oh my gosh, like you really do care. And it
was that same thing. They're like, okay, you know what, you may go do this and you
may want to come back one day, and we want you to have as good of an
experience leaving us as you did coming. And I'm just like, thank you. I went to Haiti
and it was amazing.

Shannon Litton: That's awesome. I love that.

Leah Glover Hayes: And that's one of the things, I was just on Donald Miller's podcast
and, you know, I was like, there's three pieces of success and one is choosing
confidence. Two is defining success for yourself, which we'll talk about at the end, and
the third is giving back, and I know that's something that's really important to you
and you work with a lot of nonprofits. So what does that look like for your company?
What does giving back? How is that in the culture and come through for your
company?



Shannon Litton: Well, we serve change-makers we also hire changemakers. I mean,
you are drawn to 5by5 because you want to do something, we call it a double
bottom line. There's a, everybody has revenue and bottom line, right? Non-profits
have a revenue bottom line. It's the impact piece that really attracts us. So we have
so many people that have started nonprofits. We have people that have served
overseas, and so it's a combination of collectively doing things, which we do. We
worked with Project Cure last year and sent up, they do shipping containers of
medical equipment overseas. And so we sent a shipping container to Zimbabwe last
year as a team, we got to go load it and it was just very cool. But at the same time,
it's allowing people to get plugged into the things that they're passionate about. So
we do, we call it five days of change. And in addition to your paid time off, if you want
to go to Haiti on a mission strip, you can take five days and go do that. And it's really
fun to see people do that. We also, what happens is our team just does a great job of
loving each other. And we had somebody that had an issue, just a long series of
things that happened, and she needed some help with this house that she was
moving into. And her husband had had an accident and he couldn't help and she
was pregnant. And so it was a nightmare of things. And our team organized the day
just to go over and get her house completely ready to move into. And they used their
days of change. I said, if anybody has a day of change that you want to use to do
this. And she was so grateful and overwhelmed, but, you know, I think people want to
find community, you know, and that's why I say, like do, I have time to go sit with
women and have meals and talk? I wish I had more time, but you know what? I have
such community here, because we have modeled that people matter, and that
brings people to us who care about other people and it's just such an awesome
community. And that's where I want to work. That's what I want to come into every
day is a group of people that, you know, we work really hard and sometimes we have
tough things to deal with, but we really function as a team. And in the end we care
about each other. Not only in our jobs, but outside of the office as well.

Leah Glover Hayes: That's so beautiful. So you have had an agency for a while. What
are some of the fun projects that you've worked on, either what was the most fun
project or what were you most proud of?

Shannon Litton: Yeah, I'll tell you for me when I, when we started 5by5, I had never
done anything in the sports world and one of my business partners had. And so he



brought these relationships in. So you mentioned we've worked with the Titans, we've
done their season ticket holder fan research for years in a row. And just, they're an
awesome team and such a. fun project to work on, but we've also gotten to do some
projects with the NFL Players Association. So probably the funnest thing was a couple
of years ago, you'll remember the draft was in Nashville. And so the NFL Players
Association brought over, they take a group of some of the top draftees that they
have a schedule for them and they put together these events around the draft. So
they brought over was 30 or 40 of these young guys the day before the draft started
to our offices. And we put together a, you know, how to build your personal brand
workshop for these guys that are just about to be drafted. And so, and then after that
they did a panel and they had in Kurt Warner and just some top name players in our
office, really talking about how they had built their brands over the years. So Marshall
Faulk was on that panel. So anyways, it was just one of those days. There are days
where, you know, let's go back to there's no right path, just take the next step, like
right? As a middle school English teacher, I'm still living in that day. Never thought
that I would walk in one day and be partnering with the NFLPA and we continued to
do workshops with them for players. So that was a pinch me kind of day. And it's also
fun. It was fun. Standing in front of these guys, honestly, they're kids, right? They're just
kids getting ready to be drafted. They're looking at the next day being potentially the
biggest day of their lives. And so to just have that moment to stand in front of them.
And through that day, we really shared beyond just how to build a brand and make a
bunch of money. You know, how do you, how do you stay true to who you are? And
so, again, to, to be able to share some of that with them, it was, it was pretty cool day.

Leah Glover Hayes: I think that you guys should do that every year. Like, I mean, how
many players need that? You know? Yeah. They should have the financial workshops
of how do you not go broke when you're 40? Let's let's talk some finance and then
yeah. Your personal brand. Cause it does, it starts so early. So I do want to know too, if
you are mentoring myself and this beautiful woman listening, what are some of the
main things that you like to impart to people that you're mentoring?

Shannon Litton: It's okay to say no to things and to find your own path and to, it's
amazing how, particularly when you get into the business space, people like to plan
what's next for you. Quitting your job to focus on a podcast and all that you have
going, like, that's a giant step and probably everybody didn't get it, but that's okay.



And so I think it's okay to carve your own path. It's okay if maybe it's a different path
than you've ever seen anybody else take, if it's the next right step, take it because the
other piece of that next right step is there are very few things that can't be undone.
So we kind of feel like, man, I take this step. It feels like we are going on a path that we
can never backtrack. You know, there's a lot of backtracking you can do in life. And so
it's okay, you know what, if you go out and you try it and it doesn't work, you go do
something else. We limit the opportunities that we see, and there's so much
opportunity that's out there. So don't feel like, “I can't try something and fail and come
right back where I was and then figure out what the next thing is.” That's part of it.
And then it's really cool when you get to later in your life and you start to see how all
those things come together, the things that you never could imagine, like, why was I
doing fundraising consulting at that one firm? Oh my gosh, because now we work
with a lot of nonprofits and I need to understand that piece. So you start to see all
these things that you never could imagine how all the experiences could come
together. And somehow in life they do at the end. Nothing is wasted in life.

Leah Glover Hayes: I think everyone should write their own story. Right? I think I'm in
that process right now of actually like getting it out. I mean, I know that I talk every
day, but it's something about like getting it out. And I think I just shared with you, I was
working through some trauma yesterday and it's funny that as I'm writing out my
stuff, the story, that was literally what you just said is like the one thing that I learned
when I was like 19 years old was kind of that concept of like, what's the worst that can
happen? If there's a step that you want to take and maybe it's not the right step, I'm
doing air quotes, what's the worst that can happen? You can probably come back or
start again. And it was funny on a walk today with my husband, I was like, you know, I
have proven over and over and over, I can start from nothing and grow something.
And so it gives me this freedom to be like, I can make decisions, and if something's
not going right, or I'm like, this season is over, I can pivot and I can start again. And
I'm not afraid. I believe in my own path. Maybe not like every choice I've ever made,
but even in the, either wrong choices or even not healthy choices, you can learn
something from it that can be a stepping stone to the next thing. Right?

Shannon Litton: That's right. Absolutely. And I think knowing when to say enough is
enough, I think we let things, and I think as women we just let things keep going and,
and we're just going to try again and we get the same result. And so let's try it one



more time and get the same result again, you know, so having the courage to say,
that didn't work and move on to something else I think is, is really, really important
because again, it comes back to that nothing is wasted. I think we feel like if we end
this, then why did we spend the last two years doing that? Well, you may not know
today, but just wait in 10 years when you go, man! If I hadn't had that experience, I
wouldn't be able to fill in the blank

Leah Glover Hayes: that is so wise. And you know what? It comes back to your the
sprint versus marathon. I don't know why, but it brings me back to that. I'm like, Hey,
maybe this was just a sprint and then you move forward. I love that. So, Shannon, I
know that you've had many seasons in your life, but how do you define success for
yourself today in this season?

Shannon Litton: I am in a season where, within this year, I will have four teenagers in
my house. So let me tell you, I thought the baby years were hard and they were, this
is a different kind of hard. It requires a lot of emotional energy. There's a lot of
coaching required. So for me, success is just raising strong, independent kids that
know who they are and that find who they are, you know, find what they love. And so
that's a lot of energy these days, and it requires more honestly than it did, you know,
there's the little baby years are a lot. And then these teenagers are a lot, and in
between it you never stop parenting, but you know, I'm just realizing I've got probably
10 more years of a lot of energy that needs to go into my family. And they really are
the first thing. At the same time I am managing a growing business and I love that. I
absolutely love what we do. And so trying to make the most of that opportunity at the
same time is, is really important. And so when I heard the advice that it's not about
being 50/50, it's about being a hundred percent wherever you are. And so for me,
when I'm sitting in this seat and I'm in our office and I'm with our team, I'm a hundred
percent here. And then you, you know what, when I go home and I've got all kinds of
tricks, I've had to learn, I've got a basket that my cell phone goes in because if it lays
on the counter in the kitchen, I'm flipping it over all the time. So when I go home, I
throw that phone in a basket. It's a mental trick that puts it away from me. I've also
had to learn to have a pull off spot in my neighborhood when I'm getting close to my
house that if my mind is still going, if I haven't decompressed on the way home, I pull
off into that spot. until I am mentally ready where I'm not walking in and I'm still got
one foot in the office. So if I have to pull off Leah and finish off some emails and get



all my stuff out of my system, I do that so that when I walk in that door at night or on
my cell phone, in the basket, my kids have a mom who's a hundred percent there. If I
can do that, I don't always do it perfectly, but the days that I do that and I give a
hundred percent, and then I give another a hundred percent, I consider that a
success.

Leah Glover Hayes: When you can probably sleep at night.

Shannon Litton: And I can sleep at night. That's right. That's exactly right. Which is
what all we all want is to sleep.

Leah Glover Hayes: All we want is to sleep at night. I know. I just so appreciate you.
Oh my gosh. You have been such an incredible light and mentor to me for the last
few years. I mean, I have just personally stalked you a little bit, like, cause I see what
you do. And so I have kept up with you and I'm just, it's such an honor to have you on
here. So I just really appreciate your time.

Shannon Litton: The same back to you, Leah. I mean that. I think women need each
other, you know, and, and like I said, I wish I had more time for deep friendships. But I
love the networks like this and the encouragement and the way we need each other.
And we need women. We need women in leadership. We need women in leadership,
in homes and in schools and in workplaces. And it's amazing how many women are
out there that feel alone and we're not, and we don't have to be.

Leah Glover Hayes: Exactly. I feel like when I don't understand what purpose I serve,
I'm like, I'm an encourager. Yes, that's that's my only job today is to encourage
someone like them. That's my only job, you know, because every single one of us
need it. I have not met anybody that did not need encouragement. I've interviewed
thousands of people over the years and it's like, everyone needs encouragement in
some way. Some days it's my husband, sometimes it's myself, my best friends,
whoever, but I'm glad that we got to encourage you today. So oh, where can the
listener find you?

Shannon Litton: 5by5agency.com is the best place. And then you can go into our
insights tab and you can get to our podcasts and my personal information through
that.



Leah Glover Hayes: Awesome. Thank you so much, Shannon.

Shannon Litton: Thanks Leah.

Leah Glover Hayes: Thanks for tuning in! At Her Story of Success, we are on a mission
to help women-business owners, leaders and professionals build your tribe and
reach your next level of success by connecting you to one another, equipping you
with resources and empowering you along your journey. We would love for you to be
a part of our tribe and further this mission by sharing this podcast with a friend or
co-worker you want to help succeed.. And you can stay up to date with all of our
episodes, blogs and events by signing up for our newsletter at
Herstoryofsuccess.com.

The Her Story of Success podcast is produced by women and for women. Our
Executive Producer is Claire Bidigare-Curtis, and our Production Coordinator is Bronte
Lebo. And I’m your host, Leah Glover Hayes. Talk to you soon!


